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The most asked question I get is…
Where do you buy your stuff that’s for 

sale online?

That’s the million dollar question - isn’t it !!!!!!



But First Remember

• The two most important aspects of sourcing.
• Maybe in no particular order. 
• But one may be more important than the other.

1. Supply & Demand = Does enough people want 
this product.

2. Sourcing = Where can I buy the product cheap 
enough to be competitive in the marketplace. 



• There are several different ways to source 
merchandise for resale. 

• Some require proof of a business.
• Storage space may be needed.
• Some have more risk than others.



Lots of Different Sources of 
Merchandise

• Make = Etsy     I offer a class on Etsy 
• Manufacture 
• Wholesale/Affiliate
• Drop Shippers                I’m going to focus these
• Foreign Sources                     
• Liquidators



•There is often confusion on how liquidation and wholesale differ (or if they do at all). 
•In fact, there is a huge difference between the two.  

•I’ll provide an overview of both liquidation and wholesale so you can make the most 
informed decision on securing the inventory that is right for your business.



What is Wholesale?
•Wholesale is the sale of goods and merchandise to resellers and businesses. 
•The wholesale price is usually fixed and the amount of product can vary substantially. 
•The goods are usually sold – by the wholesaler – in bulk quantities with the intention 
of being resold by the purchaser. 
•Something else to note: true wholesaling is generally not available to small businesses.

•Wholesalers frequently purchase liquidation bulk lots from large liquidators, break 
those lots apart, and then repack and redistribute them in smaller lots to smaller 
retailers and resellers. 
•Often by the time the smaller retailer or reseller gets it, the merchandise has been 
through multiple middlemen and price markups. 
•The transfer of goods isn’t nearly as direct!



What is Liquidation?
•Liquidation typically means a big box stores are trying to turn excess, overstock, or 
obsolete goods into cash, quickly. 
•For retailers, this merchandise costs money because 
•1) the goods depreciate with age 
•2) they take up space in the warehouse 
•3) they tie up capital. 
•Most retailers will end up selling – aka liquidating – 95 percent of this excess inventory 
on the secondary market.
•It’s a common practice, too! Liquidation is becoming a part of most retailers’ reverse 
logistics strategy. 
•Not only does liquidating allow retailers to free up warehouse space and make way for 
new inventory, but retailers get to recoup some of their losses, for example, on out-of-
season inventory.



Liquidation in the Past Versus Now
•Historically, large retailers and manufacturers have sold this liquidation inventory in bulk 
(and at a loss) through negotiated transactions with a handful of buyers (wholesalers). 
•These sales are generally at prices well below retail MSRP. 

•Over the past few years, however, a shift has taken place. Many retailers are bypassing 
traditional liquidation methods and launching customized B2B online auction 
marketplaces that connect excess merchandise directly to business buyers.
•This creates a level playing field for all buyers, big and small, to compete for the 
inventory. 
•Why? Because small business liquidation buyers now have access to highly discounted 
inventory that they were previously unable to buy without a middleman. 
•What’s more, the inventory is generally listed at a fraction of MSRP and buyers only pay 
what they want in an auction setup!



You See Lot’s of Middlemen in almost any Business Venture

Where Do You want to be in this Scenario?



Manufactured by You

Re-Sold by You

No Middlemen - Typically You Make More Profit

You’re the Middleman

They are multiple Middlemen



Wholesale

I am not endorsing or recommending any product or service 
in this presentation. Products or services shown are examples 
only. 



Lots of Choices with Wholesale



Pros & Cons of Wholesale/Affiliate
+Pros                                           -Cons
Reliable Source Price control
Selling Established Products          Minimum purchase
Discounted Price                              Business License
Affiliate Company Ads                    MAP Pricing

• The margins for wholesale are typically good compared to dropshipping, but not 
as profitable as manufacturing. 

• This method might be considered a safe middle ground between manufacturing 
and dropshipping.

• Wholesaling will require the purchase of inventory with no guarantee that you 
can see it. 

• Perhaps the greatest risk comes from figuring out how to differentiate yourself 
from the many other retailers selling the same products.





Examples of Wholesalers

• http://www.wholesale101.com/
• http://www.discountwholesalersinc.com/
• https://www.wholesalecentral.com/index.htm
• https://orotexliquidation.com/clothing/plus-

size/





What is liquidation?
1. Liquidators are usually companies that are buying in 

bulk from big box stores, items that are either 
overstock, discontinued, rebranded, last years 
models etc…

2. Some big box stores may contract with an auction 
company to liquidate their overstock merchandise. 



Liquidators

 Be careful when choosing a liquidator.
 Some have high or hidden fees to join them.
 Some can be scams.
 Some require a wholesale or business license.



•It has been suggested that over half of all online 
wholesale & liquidation websites are scams.

•They will sometime even create a separate website 
where they presume to be an unaffiliated review site.





Pros & Cons of Liquidation

+Pros                                      -Cons
High Profit Margins              Limited Inventory
Constant Source Returns = Problems
Name Brands                         Competition                        



Examples of Liquidators
• http://bstock.com/marketplaces/
• https://www.directliquidation.com/
• https://www.bulq.com/
• http://www.liquidation.com/
• https://www.learnliquidation.com/liquidation-warehouse-

north-carolina/



One of the Best Ways I Have Found to 
Discover Liquidators for Free !!!!!

http://www.auctionzip.com/



Auction Zip





They even have a 
mobile app.





Dropshipping can be confusing 



Pros & Cons of Drop Shipping

+Pros                                        -Cons
No inventory to store           Lots of Competition
No startup cost                      Low profit margins
No Shipping                            Out of Stock
Great for Test Marketing      Arrives Late or Damaged
Low Risk



There’s an old saying in the business world!!!

Who’s taking the biggest risk?



• When going with a dropshipping business model, you can 
either work directly with manufacturers (who offer 
dropshipping) by contacting them directly or you can work 
with a dropship aggregator like WorldWide Brands.

• An aggregator works with hundreds of manufacturers and 
makes it easy to sell thousands of types of products without 
the need yourself to maintain relationships with each 
individual manufacturer.



• Keep in mind, that although these aggregators make it easier 
to sell a variety of products, they take a cut of your already 
slim dropshipping margins. 

• Additionally, many will make you pay a yearly “membership” 
or “sign up” fee of a few hundred dollars. You usually can’t 
even see the products or margins on the products they have 
to offer until you pay that fee.



Examples of Drop Shippers

• http://www.worldwidebrands.com/
• https://www.shopify.com/blog/dropshipping-websites

• https://www.buy2bee.us/en/





Pros & Cons of Global Sourcing
+Pros                                      -Cons
High Profit Margins              Slow Shipping
Constant Source Scare Factor
Name Brands                         No Returns
Easy to Private Label            Quality Control



Foreign Sources

• China

• India

http://www.alibaba.com/



Wholesale Profit Margins – 50%-75%

Liquidation Profit Margins – 75%-95%

Dropshipping Profit Margins – 15%-20%

Foreign Sources Profit Margins – 75%-90%



• After seeing all those different choices you 
may be asking yourself which products do I 
buy?

• I have an answer for that question. 



Research Tools



eBay has a free research tool
to help you make money.

I teach a series of eBay University classes !!!! 













WorthPoint is another option for 
research on antiques and collectibles, 

but it isn’t free. 





Subscriptions start at $19.99 per 
month and go up from there. 

• WorthPoint YouTube Video



My favorite research tool is
Terapeak



Terapeak used to be $20 per month, but 
is now free on eBay.



Some of  the best tools for researching 
eBay & Amazon sales history.

https://www.terapeak.com/





The mobile app is now built into eBay 
for researching on the go !!!!



Up to 3 years of past sales data !!!



You can sort sales in many different ways also. 
From most to least sold or highest price to 

lowest price. 



Remember My Initial Question

• The two most important things to remember.
• In no particular order. 
• One is as important as the other.
1. Supply & Demand = Does anybody want this 

product.
2. Sourcing = Where can I source the product 

cheap enough to be competitive online.



Thanks for coming and don’t forget I offer many other 
Ecommerce and social media small business classes. 

see my schedule of classes at 
www.12teachyou.com


